DRAFT 1

Friends of Blairs

CONSTITUTION

1.  
Name

The name of the Association is Friends of Blairs

2.
 Membership
Ordinary Membership shall be open to anyone with an interest in the former St Mary’s College, Blairs, on payment of an annual subscription of £?.

Other forms of membership shall be decided after consultation with, and approval by, the ordinary members of the association. (e.g. honorary membership).

3.
Objectives

The aim of Friends of Blairs is to promote and develop contacts among people with an interest in matters pertaining to the former St Mary’s College, Blairs.  To this end, the Group has the following objectives:

1.
To publicise the existence of the association to all people who may be interested.

2.   To encourage and develop links between former pupils and / or staff of Blairs College, lay, Religious or clerical, and other persons with similar interests.

3.   To promote social, spiritual, and other events as agreed by the members of the association

4.   To develop links with the Blairs Museum.

5. To develop links with the Roman Catholic Parish of St Mary, Blairs.

6. To conduct other activities, as seem appropriate, in furtherance of the above aims.

4.  
Powers

In furtherance of its objectives Friends of Blairs may:

(a)  Employ and pay any person(s) to supervise, co-ordinate and promote the work of the Group;

(b)  Engage and pay fees to professional and technical advisers/consultants;

(c) Reimburse employees, advisers/consultants, and members of the association for any expenses incurred on behalf of Friends of Blairs.

(d)  Acquire by purchase, lease or hire any property and/or equipment needed for the attainment of the objectives;

                                                                                                                                                        

(e)  Take out memberships of, and pay subscriptions to, any organisation which, in the judgement of the Executive Committee, offers advantages to Friends of Blairs in the attainment of the objectives;

(f)  Carry out research, training, publicity and any other activity deemed necessary for the attainment of the objectives, either alone or in concert with other bodies;

(g) Raise funds and invite and accept contributions from any person or persons, or organisations whatever by way of grants, donations, subscriptions or otherwise;

(h)  Invest any monies of the Group not immediately required.

5.
  Management

1
Friends of Blairs Committee shall consist of not less than 7 and not more than 15 members.

2
The Committee of Friends of Blairs shall be appointed by a general meeting of those eligible for membership of the association.  The committee shall have the power to co-opt individuals with special skills, experience or expertise to join the committee provided that the number of co-opted members shall not exceed one third of the total of appointed members and that the total size of the Group shall not exceed 15.

3 The Committee shall elect a Chair, Secretary and Treasurer from amongst                                                 themselves.    

4 The Committee shall meet not less than four times a year.

5 A quorum of Friends of Blairs committee shall be one third of the committee.

6 A quorum for a General Meeting of the association shall be one third of  current 

members of the association.

7 All questions arising at any meeting shall be decided by simple majority voting           except for changes to this Constitution which shall be decided by a two thirds majority at a General Meeting; the Chair shall have a casting vote where necessary.

8 The committee may appoint such Subcommittees or Working Groups as may be considered necessary and shall determine their terms of reference, powers, duration and composition.

9 Members of the association shall not be liable in any way for any loss or depreciation which may accrue to Friends of Blairs.

10 The day-today management of Friends of Blairs activities shall be conducted by an Executive Committee consisting of the Chairman, Secretary, Treasurer and one other elected member.

6.
Finance

1.
All monies acquired by Friends of Blairs shall be used solely to advance the objectives of the Group.  No monies shall be used for the benefit of any individual other than the payment of remuneration to employees or consultants of Friends of Blairs or the reimbursement of properly incurred expenses.

2.
The Treasurer shall be responsible for the keeping of accounts which shall be independently audited and presented to Friends of Blairs association annually.

3.
A bank account shall be opened in the name of Friends of Blairs.  Cheques shall be signed by the Treasurer and at least one authorised member of the Executive Committee.

7.
Dissolution

The association may decide at a General Meeting by a two thirds majority that Friends of Blairs should be wound up.  Any assets remaining after the satisfaction of any outstanding liabilities shall be transferred to another charitable organisation having objectives similar to those of Friends of Blairs.   

8.
Interpretation and Adoption

These presents shall be governed in all respects by, and construed in accordance with, the laws of Scotland and in witness thereof these presents are subscribed by

at

on

in the presence of  (witness)

